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Abstract
The environmental and societal impacts associated with port activities are 
substantial and given the proximity of many ports to highly populated urban areas, 
their importance is likely to increase. In view of recent trends in the port sector, 
port managers and operators are likely to have to defend in the public eye not only 
future port expansion plans, but increasingly also the reason of maintaining 
century-old port infrastructure next to densely populated city-centres. Not-in-my-
backyard (NIMBY) attitudes require ports to acquire a so-called licence to operate, 
carefully manage relations with the local stakeholders and political decision 
makers, and think new ways to generate economic value for the nearby 
communities. While for some ports traditional port-related industrial activities 
remain at the core of their economic specialisation still for some time, for others, a 
transition to logistics or tourism might represent more promising avenues. For all, 
the balancing act of minimising negative external effects and maximising the value 
generated in the port becomes a matter of survival. Through the review of recent 
literature and some examples, this contribution argues that development 
strategies for a sustainable port future can be devised only through a careful 
assessment of the economic activities carried out in the port, its market potential 
and the associated external costs. Deploying the assets of the port so to maximise 
their value generation in a long-term perspective and finding smart ways to reduce 
negative impacts is the only way port communities can thrive. 
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